Trinity Cathedral
March Chapter Meeting
March 16, 2009
7:00 p.m.

Attending: Scott Smith, Susan Dickinson, Skip Wrightson, Eddie Vance, Karyn Dustin, Connie
Overington, Bob LaForce, Howard Snyder, Reverend Greg Powell, Joan Bennett, Bill Manley,
Nancy Cummings, and Holly Ireland.

The meeting began at 7:00 PM. Opening Prayer was led by Susan Dickinson. Bob LaForce
shared his spiritual autobiography.

Introduction of New Members. Howard distributed name placards and asked that members bring
their placards to future meetings.

Accept Minutes of February 16, 2009 Meeting
A few typos were corrected, but no change in meaning or content. Susan moved, Scott seconded,
and the motion carried to accept the minutes as written, with the correction of a few typos.

There is a correction to Skip Wrightson’s email address on the 2009 Chapter List:
skipwrightsonrwhushes net

Accept Treasurer's Report for February 2009

Katie Murphy presented as the outgoing Treasurer. Nancy Cummings and Katie Murphy are
working to transition the financial records. Katie Murphy reiterated her perspective that the
Treasurer should definitely be a member of the Chapter. She explained the role of Treasurer and
the financial implication of many of the Chapter’s decision would be best made including the
Treasurer in the discernment process. Nancy will be reporting as Treasurer in March.

The bank account balances through February were reviewed. Approximately half of the future
revenues were transferred to the checking account in February. The Putnam Fund experienced a
small gain. PNC Advisors account has continued to decrease. The February and Year-to-Date
Profit and Loss Statement were reviewed. There has been no activity yet in Fund Raising, the
projected income was annualized and will likely level with budget in future months. Under
Administrative Expenses, the computer line item reflects the purchase of the laptop; the supplies
were purchased in a large order. Both will level out as well.

Katie reported that the cost of the new choir robes was covered by the revenues from the sale of
the Harp and a credit from the oil company. Also, effort is being made to track gifts to the Food
Pantry separately to accurately capture the income/expenses.

Dean's Report and Action Items
Father Greg will report the attendance for both services at the Chapter meetings. He shared the
attendance for the recent Sundays he has been here.
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Accept Treasurer's Report for February 2009

Katic Murphy presented as the outgoing ‘Treasurer. Nancy Cummings and Katie Murphy are
working 1o transition the financial records. Kalie Murphy reiterated her perspective that the
Treasurer should definitely be a member of the Chapter. She explained the role of Treasurer and
the financial implication of many of the Chapter’s decizion would be best made meluding the
Preasurer in the discernment process, Naney will be reporting as Treasurer in March,

1The bank account balances through Febroary were reviewed, Approximately half of the future
revenues were transferred o the checking account in February, The Putnam Fund experienced a
small gam. PNC Advisors account has continued to decrease, The Fehruary and Year-1o-Date
Prafit and Loss Statement were reviewed, There has been no activity vet in Fund Raising. the
projected income was annualized and will likely level with budeet in foture months, Under
Administrative Expenses, the computer line item reflects the purchase of the laptop: the supplies
were purchased in o large order. Both will level om as well,

katie reported that the cost of the new choir robes was covered by the revenues from the sale of
the Harp and a credit from the oil company. Alse, efforl is being made to track gifls to the Food
Pantry separalely to accurately capture the income/expenses,

Dean's Beport and Action Ttems
Father Gireg will report the attendance for both services at the Chapler meetings. He shared the
attendance lor the recent Sundavs he has been here,
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He will also repary af) Pastoral Care activitjes, He recently visjteg Barbara Braten, ung called
Elaine Gowe. If others i need of Pastoral Care gre known, please advige Gireg of this,

The Chapter reviewed the twe documents sent out by Howard o Lireg’s regues) prior to the
meeting: Pastor as Mew Comer and Leaven — Gietting Real Abogt leadership. There wae
discussion aboul the crucial first 18 months of Greg’s presence with us, and the relationship buile
during this time wil] set the tone far his lenure here,

Phe Installation date j4 sunday, May 17" 1he celebration will he held .00 pin. Greg hus
invited Bob Ciepert t preuch, and I3 awailing a FESPOnse,

Greg will be taking a week of vacation May 24 - 30, and a week of continuing ed beation July 13
T

Lircg discussed his appraach 1o his leadership role as coach. He spoke of his hope 10 break hread
with us in our homes. }e shared an influentiy) quote, “Anyone who changed my life did so froum
1 feel auagy

Uireg proposed the Chapter consider the Myers Bripgs Personality Mmventory, He reported that
someane in the diocese is traiped to administer. Cost js F2.00 per person for materials s
scormg. There was varioys level ol knowledge andg experience of the Myers Brigyps Persomality
[mventory, Nancy Cummings sugeested something with more empirical support he ulilized.
Chapter members were encourazed o investivate the ool and the discussion wif) be continued at
the next chapter meeting,

Gimeg inguired ifthe 2008 aroichial repor was filed. und was nformed it was 1,
; | P I

Chapter Retreai - 32809
The retreat hys been scheduled lor March 28, 2009 The tood [ist was reviewed, and those whic
had not vet signed up, did so, Nuncy Cummings and Toan Bennett will not be ahle L drlend,

There was discussion of (fye prefiminary apends sem by Howard. Members WETE encourayed (g
arrive 15 minules #drly to set up for the meal. There will be time limits for personal sharing
portion of the agenda. Howeard will pe mesting wilh Anpe Williams of the New Haven Friends
Meeting House on 3/23 1 confirm the use of (he facility for the retreat

Deun's Installation

May 17" 2009, The date is set and planning has begun. Invittions will oo out 1o all the parishes,
all past Dean’s and Clergy, and hopelully the current Clergy from all surrounding Communily
houses' of worship,

Action ftems: Suvan EMekingon Will faflfew up wich the Latitye and the Hospitality Commiries
regarding planning for the FECERTnm,

Committee Reports and Organization
It was decided 1o have 1 Chapler Liaison to each committee, The Liaison wi] report to the




Chapter the activities of the committee. They are not required to attend the committee meetings,
but will need to keep abreast of the committee activities through contact with the committee
chair(s). The Chair of the Committee may also be asked to report to the Chapter. The Chapter
Liaisons are as follows:

Building & Grounds/Garden Guild Skip Wrightson
Worship/Alter Guild Greg Powell
Youth Spiritual Formation Holly Ireland
William Hill Manor Eddie Vance
Welcome Nancy Cummings
Finance Bill Manley
Hospitality Susan Dickinson
Outreach Karyn Dustin

The following Committees are in need of a liaison:
Stewardship (needs chair and membership)
Fundraising (needs chair and membership)
Cathedral Life

HR/Personnel

HR/Personnel Committee

Howard inquired if everyone had a chance to review of the Job Descriptions submitted by
committee. Not all members had received them via email. It was agree to table the discussion
until the next meeting.

Action Item: All Chapter members will review the Job descriptions for the next meeting.
Other Business

By-law revisions voted upon in the Chapter meeting in 2006. Not yet approved by Constitution
and Canons

The Chapter entered into executive session to discuss a personnel matter,

Volunteers for the activities of the next meeting, Monday April 20, 2009 are as follows:
Opening Prayer - Eddie Vance

Spiritual Autobiography — Joan Bennett

Closing Prayer — Eddie Vance

Closing Prayer was led Greg Powell.

Meeting was adjourned at 9:30 PM

Respectfuily submitted,

Holly Ireland, Registrar




