Trinity Cathedral
January Chapter Meeting
January 13, 2009
F:00 p.m.

“Think of ws in this way, us servants of Christ and stewards i God s mysteries. '
(1 Corinthians 4:1)

Adlendmg: Lori Babeock, Priest-in-Charge: Scott Smith, Bishop®s Warden; Susan Moore,
Peaple’s Warden: Eddie Vance, Jane Morgan, Karva Dustin, Susan Dickinson. Holly Ireland,
Registrar; Bill Manley, Cindy Jurrius, Bobh LaForce.

The meeting began at 7:00 PM. Opening Praver was led by Susan Dickinson. Bill Manley
shared his spiritual autohiography,

Accept December Meeting Minutes

The December meetings were distributed in draft form, acknowledging there were several
changes needed. Several corrections made. and these minutes will be redistributed as revised, It
wias moved. seconded, and passed that the December minutes be accepled as correcied. 1t was
also agreed that future changes to minutes will be outlined defing tively in this seetion of the

minules.

Ireasurer's Repor
Katie Murphy, Treasurer is out of town and made effor o prepare a report for review, but did
not reeeive the necessary information to linalize a repatt before her departure,

Ihere was a review of the comparizon of Pledges for 2008 & 2009, There is much similarily
between the two vears. Changes in reduced pledge amounts, increased pledge amounts, new
pledges, and unrenewed pledges has resulls in almost no change in total pledpe amounts [rom
2008 1o 2009,

Budgel Discussion and Approval

Review the Slewardship Budgzet as amended with all the proposed chanpes [Tom the December
Chapter meeting.  Alier much discernment and discussion., it was maved, seconded and passed to
accept the budpet o3 amended.

It was agreed that we ensure at the annual meeting the following budgzet details are highlighted:
" 2008 pledees v, collected amounts to be sure the congregation is fully awure of the
implication of fulfilling their pledges.
* 2008 projected v, actual invasion of the trust fund
*  The ongmally projected hudget invasion in 2009 and work to decrease that HITIOLNT [y
half during the budgeting process
= 200% goal 1o minimize w the greatest extent possible anv invasion of trust fends.

Pricst's Reparl




be schedubed alter the 10015 service on 27109 prior o the annual meeting to vote regarding lum’s
replacement, sa that the change can be announced officially at the annual meeting.

Canon Eevision: Convocation Meetines
Lipeoming convocation meetunges are scheduled at lollows;
*  Tuesday, 2/3 (@ 7:00 PM, 5t. Marian’s North East, Cecil County — Susan Moore and
Eddie Vapce will attend,
*  Wednesday, 24 @700 PY, Christ Chureh Kent Island - Karyn Dustin and Scott
Smith will atiend.
*  Thursday, 2/5 @@ T:00 PM, S5t. Alban's Salisbury — Holly Ireland and Howard
Snyder, Scott Smith will go as an alternate if Howard is unable to attend,
It is essential that a representative be at each mecting and be the peint persons to address
eoncerns and present consistent and concise informulion regarding the propoesed changes.

Delepates 1o this year's convenhions are Scott Smith, Skip Wrightson and PPat Benjamin. The
delegales should also he prepared (o address concerns and present information reparding the

proposcd chanpes at convention.

Action ltem: Cindy Jurrius will prepare and distribute 3 summary of talking points by
early next week for representative to address all concerns consistently.

Thanks and Godspeed

Lokens of appreciation lor service on the chapter were given 1o Cindy Jurrius, Susan Moore,
Jane Morpan, and Faddie Vance, A special gift of appreciation of an orchid was given o Mother
Lart in appreciation for her love and leadership over the past year.
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«  Convention is lanuary 27 — 29" ai the Hyvalt in Cambridge. Trinity Cathedral will nat
have Priest representation at Convention this year.

*  lhe annual meeting is Sunday, Pebruary 1. 2009 following the 10:15 service, Either
before or atter the Annual Meeting the congregation will e celebrating Lori's Departure
wilh potluck meal and fellowship,

*  (ene Robinson is coming to Annapolis on February 2 to a secular event, Lddie will
emiail the details o all,

*  The next meeting will be on Monday, Febroary 16 @0 7:00 PM. Eddic Vance will lead
the opening prayver. Holly lreland will share her avtobiography, Beb LaForee will lead
the clasing praver,

Closing prayer was led by Bob LaForce. The meeting adjourned at 10:10 PM

Respectiully submitted,
Holly Treland, Registrar




be scheduled after the 10:15 service on 2/1/09 prior to the annual meeting to vote regarding Jim’s
replacement, so that the change can be announced officially at the annual meeting.

Canon Revision: Convocation Meetings
Upcoming convocation meetings are scheduled at follows:
* Tuesday, 2/3 @ 7:00 PM, St. Marian’s North East, Cecil County — Susan Moore and
Eddie Vance will attend.
* Wednesday, 2/4 @7:00 PM, Christ Church Kent Island — Karyn Dustin and Scott
Smith will attend.
* Thursday, 2/5 @ 7:00 PM, St. Alban’s Salisbury — Holly Ireland and Howard
Snyder, Scott Smith will go as an alternate if Howard is unable to attend.
It is essential that a representative be at each meeting and be the point persons to address
concerns and present consistent and concise information regarding the proposed changes.

Delegates to this year’s conventions are Scott Smith, Skip Wrightson and Pat Benjamin. The
delegates should also be prepared to address concerns and present information regarding the
proposed changes at convention.

Action Item: Cindy Jurrius will prepare and distribute a summary of talking points by
carly next week for representative to address all concerns consistently.

Thanks and Godspeed

Tokens of appreciation for service on the chapter were given to Cindy Jurrius, Susan Moore,
Jane Morgan, and Eddie Vance. A special gift of appreciation of an orchid was given to Mother
Lori in appreciation for her love and leadership over the past year.

Announcements

* Convention is January 27 - 29" at the Hyatt in Cambridge. Trinity Cathedral will not
have Priest representation at Convention this year.

* The annual meeting is Sunday, February 1, 2009 following the 10:15 service. Either
before or after the Annual Meeting the congregation will be celebrating Lori’s Departure
with potluck meal and fellowship.

* Gene Robinson is coming to Annapolis on February 2 to a secular event. Eddie will
email the details to all.

* The next meeting will be on Monday, F ebruary 16 @ 7:00 PM. Eddie Vance will lead
the opening prayer. Holly Ireland will share her autobiography. Bob LaForce will lead
the closing prayer.

Closing prayer was led by Bob LaForce. The meeting adjourned at 10:10 PM

Respectfully submitted,
Holly Ireland, Registrar




* Overview of the past month, Christmas celebrations were delightful. The decoration of
the Cathedral in one joyous afternoon, the offerings of ministers, lectors, choir and
musicians alter guild and many others were wonderful. The Hospitality Committee
hosted a Christmas Eve celebration. Bishop and Mother Lori celebration of service on
Christmas Eve and Christmas day. Christmas Day luncheon celebration hosted by Susan
Dickinson was delightful and delicious. The Saturday following Christmas there was a
service and celebration at William Hill,

* Outreach continues to be very busy Monday afternoons. The food pantry distributed
approximately 200 chicken and food bags the week of Christmas. It serves about 60
families weekly.

* Youth are doing well in Sunday school. Kudos to Liz Connolly and Lauren Westerfield
on the success of the Epiphany Pageant.

* The Middle School Youth group attended the Youth Rally hosted by Baptist Youth
Ministries this past weekend in Ocean City. Doug Jurrius, Pat Beall, and Denise Stewart
were the youth leaders. The group was able to invite Jonathan Powell, Greg Powell’s 13
year old son. This was a wonderful transition opportunity for the youth.

* This coming Thursday, 1/15 @ 6:00 PM there will be a showing of the award winning
documentary “For the Bible Tells Me So.” Following the movie presentation will be
with a guest speaker panel. The message is that we are a welcoming and inclusive church
of all, specifically of gay and lesbian persons. It is intended to be a demonstration of our
leadership and unity with the larger church community.

* Mother Lori spoke of being called to St. John, Mount Washington, Baltimore. St. John’s
is also a parish in transition and had a 24-year rector who retired last June. Much of their
congregation lives in Baltimore County and commutes into the city. Mother Lori will be
Priest-in-Charge for 3 years, with a plan after 2-years to call the priest-in-charge as
rector, or begin a search at the time.

* Mother Lori expressed deep appreciation for Trinity’s steadfastness in being a welcoming
community, truly a house of worship for all people. This is evident in many ways:
greeting and welcoming new members to service, outreach to Mississippi, through the
migrant ministry, through the food pantry, winterization, Habitat for Humanity.
Altogether too many ways to name.

* Mother Lori identified our largest needs to address — building and grounds, and
stewardship. She stated the buildings and grounds truly need committee support. And
stewardship needs to discern the ways in which we give and use our time, talent, and
treasures. She encouraged us to keep on loving one another, and speak the truth in love.

Chapter nominations update

Jane Morgan’s term is coming to an end. Eddie Vance needs clarification from the Bishop
regarding his continued service on the Chapter. Bishop Shand appoints all Diocesan
representatives to the Chapter. Lori, Scott, and Susan have reviewed a list of several candidates
for Chapter nominations — Nancy Cummings and Connie Overington have agreed to be
nominated. Cheryl Krebeck declined this year, stating perhaps in the future. There are several
other congregants who have been contacted. Scott Smith stated that he will be stepping down as
Senior Warden after two years of service. He will remain on the Chapter for the third year of his
term. Scott plans to ask Howard Snyder if he is interested and willing to fulfill the last year of
Jim McCabe term, and do so as Bishops Warden. Scott asked that a very brief Chapter meeting




